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* What | am studying

* Why | am studying this
* How this Impacts you

» Our road map




The Critical Path
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The Feedback Loops

Timelines and Website FAQs
Office Hours for Students
Email Office Contact for Students
Phone Number for Students

Program Information and Website FAQs

Office Hours for Students

Email Office Contact for Students

Phone Number for Students

Student Has
Questions about
Process
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Student Turns in
Wrong
Documents

Letter Follow Up/Notification
Email Follow Up/Notification
Website Portal/Student Self Service

Student Has
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Critical Path
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Student Has Not Heard
about their Application.
Wants to Know.

Office Hours for Students
Email Office Contact for Students
Phone Number for Students
Website Portal/Student Self Service
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« Student-to-Staff Ratios Matter

« Office Hours Matter

* The Process Matters

» Avallability/Delivery of Forms

DINGS

» Avallability/Delivery of Information Matters




APPLICATION

» Can you outline/draw your financial aid process?

Do you know what your feedback loops are!?

» Do you know how effective your institutional process Is!
Do you know why the process is In place!?

Do you know If your students understand the process?

» Do you know If your students know how to find answers to their
questions!
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scottcline.org/research

scline@cca.edu
scott@scottcline.org
@scottcline




